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OFFICAR PuSONNEL:
Prospegtive Vecaaries.

From a surve made by the Buresu of Navigation of the
prospective vscanczies at sea during the next year it appears
now tnat they “11¢ ve fil leJ ag follows:

_Commang - . :
Classes 1698-1099-1900 Battleships.
Glase 1201 L1t Jrnisere and Destroyer Squadrons.
Cilsmees 14087 I 4ﬂ=rorts and Tendars. '
Clace 1904 Tanuere, '
Clagees 19CE-5 Lesir er Divieions and Auxiliaries.
Classes 1907~l913'3eatr\v ers., ' W oy p

S Qliwve
Clagsees 1906-7 JattJGQuﬁu @
Clahp 19¢7-8 Tight wijisers.
@1&59@&'19’7 1910 Tenders.
Clacees 1914-1919¢ Dectroyers.

Heade of Department

Clagges 1908-19*4 Ba

tt] sﬁlrs;
Classes 19IT-I¥1H Light Crulsere.

FPitnegss Reports.

The new form of fitnecs report, which has been iccued to the
P )

ser7ice, was prepared after a long and thorough study of old forme

arnd roncideration of recommendations with regard to the necesegity
tor 2 new iorm-which wonli be more complete thaan any of the pre-
vioue forme. The methods of rating 2nd marking personnel 1in many
ﬁnlacurial institvutions throughout the country were studied.
Aftz2r the form was finally decided upon and issued to the service
m@hy officinle of industrinl institubtions, who had astisted the
brreau by 8= qu1ﬂ¢n* tLheir cystems, were fu rniched with copies
nd their eomments were rejuestsd. 04 the many comments received,
the followinz guotation from the hezi of the perfonnul deparfment
of = company empiojinzg many thouszinds of men represents a fair
average. It is thersfore published 28 of probable inte rest.

"It seeme to me you neve made a2 very decided im-
provement in the new form over tne old ons, par-
ticulnrly witlh reference.to the judgment on personal
qualifications. Ag yon point cut in yourw latter,
there i no longer any necdssity for concidering
gverages or acking comWWﬁiﬁJnP botween individuals.
Your derinitions under aich {”’113) 2Y8 e]eﬁr, ani
there should be no troub¢o: s porson maging the
rating =2rriving 2t 2 pretty ciosa Jsudgment of the

i



degree to which any officer possesses those
qualities.

"I think you have hit upon a system of rating
that is far better than the use of the vsrious
words indicating degree which we have uced, and
you have given us food for thought when it comes
time for us to revise our judgment blank,

"Your new form reduces to a minimum the tendency
on the part of the percon making the rating to be
enthusiastic or conservative, as your definitioans -
pretty clearly limit the rater to carefully con-
sidered expressione of opinion. Of course, it
will never be posdible to eliminate entirely thé .
personal tendencies of the man making the rating.
Some men will always rate higher than others, and
that fact will have to be reckoned with in analyzing
the ratings after they are made. However, I think
you are. con81derably closer to 1t than any fbrm
that we. have geen,"”

RICRUITING

Letter of Appreciation.

The Bureau receives many letters from parents and guardians
of enlisted men. Although some of these letters can hardly be
considered ae complimentary, by far the greatest number express
appreciation of what 1life in the Navy is doing or has done for the
average enlisted man. The following extract from a letter re-
cently received is self-explanatory:

"Please permit me to express my high regard for
the U, S. Navy and what the training therein has

done for my son,-------- , who finished the course
in electrical firearms at. Washington, D. C., and
has returned to his ship, the USS-~--- of the

Pacific Fleet, after a furlough at home in July.

"My heart was filled with joy to see the way my
fatherless boy had been cared for and trained in
his chosen calling, the U. S. Navy.

R ittt left home a little over two years ago,
an average good moral boy, but awkward, a little
wilful, and slow in decision. He was JUSt the age
where a boy needs his father most.

B et was at home in July., He has developed
wonderfully in every way that a2 mother could de-
gire, and I'm proud of the chance my boy has to
grow into fine noble manhood.
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"I'm -so. impressed. by the good my sorn has re-
_céived in the Navy that I believe (as ne told me)
that I'd make a- good Nav" Pbcru1t1ng Of;lcer.

"My younger son, here at nome,_w1ches to join -
the.Navy too, - but if pogeible after his training
wishes to be qllow&ﬂ to get on the-same ehip w1tn
hlS brother. _

"Therefore 1f permlss1ble, I request that --------
be permltted to go.on the same shlp with hi Y brother .
e ———— . if he joinu the Navy S ¥

"If mJ request aranted will you please in-
form me Just what to do to have thie arrangement’
“ecarried out.

The Chéhbe to Saﬁe;;’

Théré are:some who claim That it is 1mpoqs3ble for a blue jack -~
et to save money. In order to save, & man must have the desire
and the will, As.an example of what can be done in thie respect
is" shown in the aecompllunment of ---%---=- , geaman, first.class,
who has just: completeﬂ an. enlietment and wag pald off irom the
B8 S PANNSYLVANIA. : ‘

,'-“u-—---~s was & man’ of cheptlonal merlt in-
duetrious,; courteous ‘and o good - meghianic a< 8.
aShlpflttBr on beard. Twice he refused 'a higher
rating. Knowing thai he was not going 4o re-.. .-
enliest, he preferrel to remzin a first class

seaman so that some other men could get tiue

rating for which a vaceney existed; a splendid
instance of-good shipmste spirit. But the
‘beautiful part of hic attituds was that he had

a widowed mother to supwport, and by earning add1~

tlonal money as charpeshcoter, etc., heiwse

enabled to send her $1,500 during hie’ four years
S&IVl%e, which is conclaered exceptlonally merxtor*
ious.’' ,

TRAINING
Manuals.

: Recent comment ‘has been noted in a ehip's paper that many
enlisted men lack 1nform%t10n as to where they can obtain copiles
of the Bluejacket's Manuzl,' These, zs vell.as other manuals _
_are furniched to ships in CUfilCl“ﬂt numbers to provide ior proper
dngtruetions: In view of the coet of printing, it ie obvious that
manuals cannot bBe furnished in sufficient numbers so that all
- hands -will be- Qupplle , nor can the Bureaun aup}ly copies for sale
~on board ship. Men aeﬂlrlng to purchase thé:Bluejacket's Manual
may apply to the Superinténdent  of Ducuhente,: Government Printing
Office, Washington, D. C., who will furnish a copy at the cost of
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$1. 50.  Other moanuale issued by the Bureau can be obtzined from
the Superintendent of Documente in similar manner.

Machinist's Mate School.

The Bureau has teen conducting a study of cervice schoole
with regard to methode of instruction and to deteranine their prac-.
ticnal value., As a result of these investigations, insof~r a8 per-
taine $0 the machinist's mate school, it has been found that
although gradustes may not make an 1mmed1ate impreecion, due to
their uninmlllurlty with shipse, they do, nevertheleseg, rench the
rating of cecond clacse machinist 's matee during their firet en-
listment, much more frequently than men of enginecring ratinge
who have not had the benefit of service school tr=1r1no, and, on
the whole, “they reach that rating in a chorter period of time. A
number of recent changes at the machlnlst‘s mate &chool are cal-
culated to improve the quality of graduates. These changes in-
clude an increas: of actual shop time, with a corresponding
increase in the 2mount of practical work done. It ie expected
that, as a recult, graduates will be of more immediate valuc in
the future, than in the past.

Radio School.

Requiremente for successful completion of thnc radio operator's
course have been changed to require ability to tzke the rsgular
intercept schedules recording on the typewriter, This chould re-
gult in graduatee being morc immediately available as watch stand-
ere on board ehip., It devolves upon chips to which graduates are
eent to further their training in the theory and typee of radio
apparatug, as well as in other subjecte not nececesary to the
immediate work "which 2 grniuateshould be capable of doing.

Training Courses.,

A few yearé dgo, the Commander Dectroyer Force Atlzntic
Pleet made the following comment on the Bureau of Novigation edu-
cotional coursee:

- "Such education and treining chould be mnde 2 part
of our routine. We cannot and muet not force men to
take a couree of study, but we muet =0 lay out our
routine that if they do take a course that will <du-
cate them for their naval work they will receive their
inetruction during working time. .

"Ships in which this plan hze been followed have
developed ekilled men with great rapidity and have
increased their chip'e cfficiency in 2 surpricing
way. But to do it the educational system has been
fitted into the organization and work and not left
merely as nan appendage,
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"Our-syetem- requires practical every day work i
the trade, backed up by voluntary ctudy outside of ..
working haurs, and augmented by regular ang routlne

instruction given at fixed tlme° iurlng worklng hours

Reporte received in the Bureau inilc“te that con°13b qbleh: ;
intereet ie being evincel in the matter of ejucationzl cour

-y
3t
!

gee.,

In €ome cases, voluntary stuiy has becn placed on a.competitive
bagie, while in othere ny orqqt etress hae been laid . on', the. mjtter

Of volume., In the mattar af edueation, ac wall as

211 Jthur

mitters, the provieion of facilities, augmented by proper en- .
couragement to men who desire to better themselves, chould. be

productive of bencficial results

provided are intended to cover every pos
gigned to work in with organized systems,

eible need.

The large variety Jf: cources .
Tney are de-,
In order that a eyefem

of education may be a succeses, it muet be so0 deviced thnt. ite

primary object is to benefit the Navy.

It will not rum iteelf -

it muet be properly administered. Investigations coniuvcted by
the Bureau chow a reawskening o>f interest in the educational mave-z

ment, and a2 trend tow2rd trainming as a part of routine.
most gratlfglng Pursued to. reasonable ende,

This
it will result in

the education of men for the Navy instead of far the individuzl,

The effort thus 41r=ctoi will, as 2
men themeselves,

In connection with thb matter of LﬂUGQtl3H?l courses, it is
interest ing t5 note .the great increage of iseno.
table summarizes new textbooks ani OQUrces qnﬂ revigione printed,

and the number iscued:

logical sequence,

benefit the

- Thé&:-following

l Q h

Coursce ani

Total Number

Tot2l Number

:Revieions Prlnteﬂ : 0f Copies Printed 2f Copies Iccued
s 1985 : T . 1B - : - 40,000 27,886
» 1926 ; 17 50, B00- 33,564 :
1927 : 2b ] ¢ 91500 67,876
% 3088 3 25 : . 116,400 45, 8256
sitor Dot & :
: i) =

Issues Of courses made during the firet threo quqrterq of the '~
current calendar year, show the failow1nb distribution: B

Seamanehip Bronch
‘dngineering Branch
Deck Artificer Brunch
Communicnations "
Special Branches
Academic Courses
Miscellaneous

- Total’

10,251
7,619
1,020
7,006
4,154
3,683
67815

. 39,948
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Issues of textbooks durlng the present year, to 1 October
1928, are as follows: :
% Textbooks Issued

Seamanship : 66
Engineering ; €79
Deck Artificer ' 743
Special Brancnes : 1,745
General o 8,654

Total 5,877

It Wlll be seen from the foregomD that, although continuous
service is on the increase, there is no decrease in the desire to
learn and no lessening of training effort.

Trancportation to South America.

_ The following letter from W.R.Grace & Co.,owners and operators
e £ steamshlp llnes to- South America, is guoted for information:

"The Honorable, The Secretary of the Navy,
?ashlngton D. C

Sir:- :
- In view of the approachlng visit of the United
States Fleet to Peruvian and Chilean waters, we beg- to
assure you that the firm of W.R.Grace & Co. and the Grace
Line are desirous of doing anythlng they can to make this
vieit a @grest succese, '

As you know, we have branches and agenclee.ln prac-
tically all ports and in the principal inlend c¢cities and
towns of the West Coast of South America, and our asso-

-+ clation with vescels of our navy extends aé"far back as
.y the ClVll War, o R i e T

L We are sure a warm welcome from the _people of Chlle
and :Perv’ awaite the.fleet and would appreclate your-commun-
icating t0 the Commander in Chief of the fleet our cordial
invitation for the officers and men to vigit our branches
during their sojourn in the various Uortq where our, staff
will do all they can to make thcm feel at home* }_=:.

_ The presence of vesselg of the Unlted Statec Navg
is a great influence far good understandlng and. frlendly
relations. ; e }

We will greatly appreclate any advice from you as
to waye and meang tO‘WhlGh we may be helpful.

. Very truly yours,
‘ " W, R. GRACE & CO.,
PJG.C New York City.
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